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April 1963
MEMORANDUM FOR: Deputy Dimctor/Imelll gence
SUBJECT: Recommended Frocedures for Labeling

of NFIC Bdefing Boards

L.  In accordance vl_ch your instructioas of 8 Ami]l, o
group of representatives of DDA dfices (NFIC, ORR, OCI,
OUl) was called together by the wdersigned. Tie group hes
had a aumber of meetings and a tour of NFIC. Tie following

Fecommondati cns represent tie agreed views of the group.
BACKGROUND |

2. Under preseat pzoeohno & combined CIA/DIA team of
photo lnterpnton reviews the film frem which briefing beards
are to be derived. Tuos may take place either befere the otart
of the mission readowt oz concurrently with the resdout, which
aormally bogins at 0800. Wien it precedes the readost, all
aight or early merai g exerci ses are lmﬂy oecessary ia
order to have the boards ready by 0800. T actual selection
of board subjecte is made by the NPIC missicm coordi nat ors,
under whom a sumber of P1 teams work., Selection g normally

based om the COMOR tazrget liet as wall as en Quality of
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."m'«‘ ‘Tothis peint geasrally three to ol gt days hn J,’_
;\ olopeed slace complation of the misalen (Cbe s an obviess
{ | except! an).
| & Subjects fer the boards a0e recosamended jolntly
| by the Cdlateral Sppert Oivsiea/MPIC, teshaical snd pre-
) duction ,-n-nni snd senier phet e intovpretess, and ase
finally approved by Dimcter/NP1C.
4 Iapreparsiien for Mo bristings, the Dimeter/XPIC
dmuoo ch- tovgets with the venier OAK eordinster and - TR
with the Ccuaum Sqppert mu-mmc. The latter a"u«‘\
cards cestainiag roviews of previows m)u some
cellateral {aformaticn en sdsh target. Lahlc ave then do- ’
6 cided wpen. In secsrdence wih ncu-u.aun. thase beirds, |
L whes Sppeved by Director/NFIC sad complated in twe coptos, E.
" are selessed sl meltasseusly tor rtefing of DCIand Dimetor,
] D . o ’ ) =
- BA
, % 8 <h this sapld m.; nm annlysts ave net mbly ’
T tewelvet, Twre is 11tt1le eppertusity fov cenculiatien aad {
? theve i Jittle wetttan malerial for soview. Tius, the '
{J Di recs or/NPIC voually 1o caliod epen to give Mo brieling te X
g‘ the DCIbefere sither boards ov tents have been ssen by DDA e
esalysts or the hesds of DDA effices. - f:
: - N g
f: TO0P SECRET CHESS Rypp - “’“”
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6. m;&ummmmm
IbnMdehtemunuum
Sesa innccutete and e photography has ast yot boen fully
related to other hinde of inteiligente. Swch viswal ovidence
may Mave considershle impest on high ofticiale and, sinse
dotailed phote interpretation and analysis in depth may be some
time i coming, any misssaseption may be ¢ifiiculs to corveet
i ta (act oppestunitly te do 90 over arices. Ia CIA, ao other
osurse material s preseated ts such a high lovel without the

. banefit of all-source ansliyeis.

T. Ineliost, he lmmediory with which Feporitng eu all
sow phetegrashic missions is curventily handied 1o cimilar to
thet sermally afiorded enly indications tateliigease, whese the
aced for quick reperting sutwoighs the iahorent dengevs of
swperficial, siagle-sousss smiysio. Ia the past, the simplicity
of e majoe inteiligoase probiomes (0. g., did Mo Soviets dave
depleyed ICBM's or @ilda’t hey?) and he immodiate pelitical
enoequseses of the snowers to sush prediome may have
warrasted the immediate vepertiag of preliminary photagraphie
isterpectation. Todny, howeves, cur daswiedge of cussent
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the atretagie intelligence probiom o asiiher 00 simple ner oo
Lwomediste. In the case of Commusiot China, oa he sther
haad, cslintersl inisrmation is eften lacking or scsves sad.
theveiore, it way take some tLme to provide an analysis of
e larget. Is sither case the cusrrent situntien does 2ot Justify
preliminasy shetograghic reperting on sizategic mattare.

8. Deopits the necessities of lifs wader a sattennl i
€lsrter, theso appeats te be sulficient Nenibility of epevation
8t XPIC w accomedate some changes. The assete of e CIA

WNWG.“-W&M“J& t
e caoe with the joint GIA/BEA teame. PID esuld poovide F1
Suppest en farther ansliysis of targets acresned by e GAK ’
toame sach day. BEA would be fres under thie povsodure to '
AECOMMENDA TIONS !
Y. The werking growp recommends modificatisn of presest t'
“prosedures as fellvwns A

; 8 Ezsept ia e case of mew dovelopmente

' of overriding significsnse, all fianl reviow of K
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